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Report ObjectivesReport Objectives


Update of Regional Chronic Public Update of Regional Chronic Public 
Inebriant StrategiesInebriant Strategies


Compare preCompare pre--mandatory AIA data with mandatory AIA data with 
postpost--mandatory AIA data over same mandatory AIA data over same 
timeframe (18 months)timeframe (18 months)


Provide deeper communityProvide deeper community--based based 
informationinformation







Regional CPI StrategiesRegional CPI Strategies


Decreasing CPI is a multiDecreasing CPI is a multi--faceted issue with multifaceted issue with multi-- 
faceted and multifaceted and multi--systemic solutions:systemic solutions:


Implementation of a joint City/County housing Implementation of a joint City/County housing 
planplan


Establishment of the Crisis Triage Unit at Establishment of the Crisis Triage Unit at 
HarborviewHarborview


Implementation of a housing facility for chronic Implementation of a housing facility for chronic 
inebriatesinebriates







Regional CPI StrategiesRegional CPI Strategies


Mental Health Crisis Intervention Team within Mental Health Crisis Intervention Team within 
SPDSPD


Creation of systems integration activities Creation of systems integration activities 
between mental health and chemical between mental health and chemical 
dependency servicesdependency services


Mandatory Alcohol Impact Areas implementedMandatory Alcohol Impact Areas implemented







Quantitative Data ReviewQuantitative Data Review


Central Core and North AIAs experienced Central Core and North AIAs experienced 
a decrease in public safety incidents due a decrease in public safety incidents due 
to chronic public inebriants.to chronic public inebriants.


Central Core AIACentral Core AIA North AIANorth AIA


Adult Liquor ViolationsAdult Liquor Violations 15% reduction15% reduction 31% reduction31% reduction
Parks ExclusionsParks Exclusions 18% reduction18% reduction 43% reduction43% reduction
Criminal TrespassCriminal Trespass 20% reduction20% reduction 20% reduction 20% reduction 
Sobering Unit VanSobering Unit Van 9% reduction9% reduction N/AN/A











Quantitative Data ReviewQuantitative Data Review


In a refined analysis of 2007 SFD EMS data, the In a refined analysis of 2007 SFD EMS data, the 
trend with ETOH calls decreased by 10% trend with ETOH calls decreased by 10% 


Areas of highest concentrations of ETOH calls with CPI Areas of highest concentrations of ETOH calls with CPI 
patients:patients:


1.  1811 Eastlake 1.  1811 Eastlake 5.  5.  BallardBallard


2.  Pioneer Square Area2.  Pioneer Square Area 6.  University District6.  University District


3.  1st and Pine Area3.  1st and Pine Area 7.  Belltown7.  Belltown


4.  Lower Queen Anne 4.  Lower Queen Anne 8.  Capitol Hill8.  Capitol Hill











Qualitative Data ReviewQualitative Data Review


Public safety and quality of life are two of the Public safety and quality of life are two of the 
many concerns for the City and community many concerns for the City and community 
members regarding CPI.  The following members regarding CPI.  The following 
demonstrates and voices these concerns:demonstrates and voices these concerns:


Litter patrol dataLitter patrol data
Community testimonyCommunity testimony
VideoVideo







Qualitative Data ReviewQualitative Data Review


Litter Patrol Data Litter Patrol Data –– Six months of litter patrol in Six months of litter patrol in 
the Core AIA recovered 6,917 alcohol products.the Core AIA recovered 6,917 alcohol products.
1,301 littered alcohol products were specifically 1,301 littered alcohol products were specifically 
identified.identified.
A total of 42 empties (5%) of products on the A total of 42 empties (5%) of products on the 
banned list were counted in the litter patrol.banned list were counted in the litter patrol.
A total of 727 empties (56%) of products on the A total of 727 empties (56%) of products on the 
requested banned list were counted in the litter requested banned list were counted in the litter 
patrol.patrol.







Qualitative Data ReviewQualitative Data Review


Community Residents submit letters, emails and call the Community Residents submit letters, emails and call the 
City to report their observations and their concerns about City to report their observations and their concerns about 
chronic public inebriation and itschronic public inebriation and its’’ impacts.  In addition, impacts.  In addition, 
they provide support for the AIAs:they provide support for the AIAs:


Suggestions for additions to the banned listSuggestions for additions to the banned list


Reports of CPI litter outside businessesReports of CPI litter outside businesses







Qualitative Data ReviewQualitative Data Review


Personal stories of inebriates on personal propertyPersonal stories of inebriates on personal property


Positive impacts of AIA and continuation of policyPositive impacts of AIA and continuation of policy


Support for formulary over banned listSupport for formulary over banned list


*  *  *  *  *  *  *  *  **  *  *  *  *  *  *  *  *


Live Testimony of community membersLive Testimony of community members







Quantitative Data ReviewQuantitative Data Review


John Hayes, SPD Director of Community John Hayes, SPD Director of Community 
Relations and a video crew conducted Relations and a video crew conducted 
interviews in public areas (business districts, interviews in public areas (business districts, 
parks, on the street) inside the Central Core AIA parks, on the street) inside the Central Core AIA 
to hear more feedback on chronic public to hear more feedback on chronic public 
inebriation from those closest to the issueinebriation from those closest to the issue……







ConclusionConclusion


Seattle AIAs are showing a positive impact Seattle AIAs are showing a positive impact 
as one piece of the puzzleas one piece of the puzzle


SPD alcohol related calls decreasedSPD alcohol related calls decreased


SFD calls for chronic inebriants decreasedSFD calls for chronic inebriants decreased


Community members and groups report a Community members and groups report a 
decrease in observable problems of decrease in observable problems of 
chronic public inebriateschronic public inebriates







ConclusionConclusion


Maintain Seattle AIAsMaintain Seattle AIAs
Continue progress on multifaceted Continue progress on multifaceted 
strategystrategy
Continue learning about and implementing Continue learning about and implementing 
best practicesbest practices
Diligence and awareness of new lowDiligence and awareness of new low--cost, cost, 
highhigh--alcohol content productsalcohol content products
Cultivate and maintain partnershipsCultivate and maintain partnerships
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WSLCB Board Meeting 
August 13, 2008 


 
09-11 Budget Requests Considered for Approval 


Randy Simmons, Director Administrative Services 
 
 
Total Request:   $27,299,874 
 
Appropriated:    $16,843,018  Maintenance: $10,082,416 
Non-Appropriated: $9,721,556  Performance: $17,217,458 
Fund 335:  $735,300 
 
Increased Enforcement Staff      $2,415,140 
Based on time, activity and workload indicators, the agency is requesting new 
commissioned officers with support staff and equipment. Additional officers will enable 
the agency to meet public safety expectations while reestablishing a cooperative licensee 
relationship.  


 
Media Campaign         $5,198,580 
Through a statewide media campaign, the agency will increase public safety by targeting 
parents of middle school students.  This outreach will increase awareness of underage 
drinking and motivate parents to talk to their children about alcohol. 


 
Material Handling System Upgrade     $910,000 
The Distribution Center’s material handling system components are aging and current 
processes are strained due to growth.  The system needs to be modified to improve 
efficiency. 


 
Contract Liquor Store (CLS) Technology Refresh    $719,685 
The LCB needs funding to lease equipment or change the CLS contract to allow for an 
equipment allowance to provide on a four year refresh cycle and develop or purchase 
online report software that will comply with agency financial accounting standards. 


 
Public Disclosure Support        $272,486 
This will assist the agency in effectively meeting the time required by law for public 
records requests by adding two additional employees. 


 
Distribution Center Systems Support      $462,980 
This will expand third party support for all DC software and control components needed 
for all production hours. 
 
 
 
 







 
Headquarters Lease         $436,084 
The lease on the HQ building expires in March 2009.  These funds are to cover the 
increased lease costs under the new lease. 
 
Store Leases          $7,528,367 
As Retail Services renegotiates leases and relocates stores for maximum return to the 
state, there is an increase in the cost of store space that we lease.  This request is to cover 
the increase in store leases for the next biennium. 
(Non-Appropriated) 
 
Credit Card Fees         $268,316 
These are fees we pay to the Payment Card Industry for transactions in the Licensing 
Division.  Store transactions fees are covered as a non-appropriated expense, but 
currently licensing fees are paid from operations.  This request is to cover the cost of 
those fees. 
 
Distribution Center Maintenance       $735,300 
These funds will pay for a comprehensive building maintenance program for repairs and 
to maintain the value of the building.  (Fund 335) 
 
Risk Management         $221,730 
These are funds to hire a Risk Manager focused on Enterprise Risk and employee safety.   
 
CLS Commissions         $1,813,278 
This DP includes $200,000 for increased commissions in existing CLS and also includes 
new commissions for opening 10 new CLS.  (Non-Appropriated) 
 
Replace Store Equipment        $379,911 
When stores are relocated the lobby areas are modernized for look and functionality.  
This request is to do the same in stores not being relocated.  (Non-Appropriated) 
 
Additional Liquor Stores        $2,937,937 
In order to meet the ongoing demands of increased population in the 21 year old and 
older age bracket, the LCB is requesting funding and staffing for five stores in the 2009-
11 biennium.  


 
Maintain Store Service Levels       $3,000,080 
To maintain the level of service and public safety to LCB customers and staff, we are 
requesting 21 additional store FTEs per year beginning the 2009-11 biennium.  This is 
based on a 3% litter sales growth rate in the stores and staff needed to address that 
growth. 
 





