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• Comfortable Being Uncomfortable Survey Responses

• Core Training Updates

• Appointments and Separations

• Tuition and Wellness Reimbursements



44% Average Overall Response Rate

Getting Comfortable Being Uncomfortable
October 2024

40%

28%
47%

47%

Survey Response Results by Session

Moses Lake

Mountlake Terrace

Olympia PM

Olympia AM 



Getting Comfortable Being Uncomfortable
October 2024

Q1: Was the training interactive and engaging? 

63.91%

31.58%

2.26% 0.75% 1.50%

Strongly Agree Agree Neither Agree nor
Disagree

Disagree Strongly Disagree



Getting Comfortable Being Uncomfortable
October 2024

Q2: Was the facilitator engaging and supportive? 
71.43%

24.06%

1.50% 0.75% 2.26%

Strongly Agree Agree Neither Agree nor
Disagree

Disagree Strongly Disagree



Getting Comfortable Being Uncomfortable
October 2024

Q3: Was the content in the training material sufficient? 
48.12%

33.08%

14.29%

2.26% 2.26%

Strongly Agree Agree Neither Agree nor Disagree Disagree Strongly Disagree



Getting Comfortable Being Uncomfortable
October 2024

Q4: Did the instructor facilitate communication and engagement between learners? 

61.65%

30.08%

4.51% 1.50% 1.50% 0.75%

Strongly Agree Agree Neither Agree nor
Disagree

Disagree Strongly Disagree Skipped Question



Getting Comfortable Being Uncomfortable
October 2024

Q5: Did you find the training material and examples inclusive to all backgrounds? 

50.38%

30.83%

10.53%

5.26%

3.01%

Strongly Agree

Agree

Neither Agree nor Disagree

Disagree

Strongly Disagree



Getting Comfortable Being Uncomfortable
October 2024

Q6: Any final thoughts or opinion about this training?

62.41%

37.59%

Answered Skipped



Diversity, Equity and Inclusion Training

97%

81%

86%
85%

89%

Who We Are: A Chronicle

of Racism in America

Module 1 - Racism as a

Foundation

Module 2 - Racism as a

Structure

Module 3 - Feeling Like an

Outsider: The Cost of

Being Othered

Module 4 - Belonging:

Moving From Them to Us



All Employees Core Training

94%

95%I T  S e c u r i t y

E t h i c s  i n  S t a t e  G o v e r n m e n t



Supervisory Core Training

95%

90%

88%

96%

Sexual Harassment Prevention for Non-Supervisors

Sexual Harassment Prevention for Supervisors

Managing for Performance

Reasonable Suspicion

Non-Supervisory Core Training



Appointment and Separations
July 2024 – September 2024

Entrance Exit



3rd Quarter Appointments
July 2024– September 2024
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3rd Quarter Separations
July 2024– September 2024
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Updates

• Tuition Reimbursement

• Wellness Incentive Reimbursement



Tuition Reimbursements
January 2024 – November 2024

$7,000.00

$7,000.00

$2,961.00

July - Sept

Oct - Nov

Biennial budget 
balance remaining 
is $16,349 through 
June.

Apr - June



Wellness Reimbursements
January 2024 – November 2024

$10,104.35

$11,693.57

$5,057.93

$2,645.33

$3,516.52

$6,689.96

$10,090.37

$5,106.24

$6,762.86

$4,780.76

$3,390.91

January February March April May June July August September October November



Director’s Notes
2025 – 27 Coalition Contract Ratified

• Pay Range Increases
• LEO1 change to LCB Recruit, range 57 (2-range increase)
• LEO2 and LEO 3 consolidate job classes to LCB Officer range 63 (5-range increase for current LEO2s, 2-range increase for current LEO3s)
• LEO4 change to LCB Lieutenant, range 68  (3-range increase)

• Recruitment & Retention Incentive Payments
• New enforcement officers - $2000 sign-on bonus
• After successful completion of 12-month probation or at the 6-month trial service period at the Officer level, whichever is appropriate, $2000 

recruitment/retention incentive
• After completion of an additional two (2) years of continuous employment in a permanent appointment as an Enforcement Officer - $3500 final 

payment recruitment/retention incentive

• One-Time Retention Incentive
• $4000 for current LCB Enforcement Officers and Lieutenants once the Officer or Lieutenant reach 24-months of continuous service or for current LCB 

Enforcement Officers and Lieutenants that have already reached 24 months of continuous service and are still employed as an Enforcement Officer or 
Lieutenant on 7/1/2025 will receive the bonus on their 7/25/25 paycheck.

WPEA – Pending 



Questions
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