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Overview
LCB contracted with Whitney Economics to forecast the number of 

producer, processor, and retail cannabis licenses that may be 

economically viable in Washington through the year 2032.

“Adopt rules establishing a threshold of the number of licenses 
created by this section that can be located in each county”
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Legal Market Participation= 

Legal Sales / Total Addressable Market (TAM) 
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Threshold of Economic Viability
• Labor
• Product Acquisition Costs 
• Taxes
• Health Care
• Rental Rates
• Etc.

= $2.5 million
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“This does not mean to imply that if a business 

generates revenues below this threshold, that they will 

immediately go out of business. However, the farther 

below this level of revenue, the greater the propensity for 

business failure, diversion of products and other illicit 

activities.” – Whitney Report, page 13
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Overall, retail opportunities are available but limited in scope Whitney 

Economics estimated that 634 retail licenses may be economically 

viable in 2032.

County estimates are 

provided online.
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“The only real limit to support 

consumer demand is the 

availability of raw plant material.” 

“Businesses do not need a lot of 

raw material to make a product.”

– Whitney Report, page 26
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Processor licenses are considered to be the largest opportunity in the 

cannabis market. Whitney Economics estimates there will be demand 

for between 1,782 and 3,340 processor licenses to be viable in 2032.

County estimates are 

provided online. 

Note: LCB does not consider 

county level estimates to be 

reliable since processors are 

not public-facing and 

products are easily 

transported.



Whitney Economics Report: Key Takeaways

Retail

Producers

Processors

Limitations



Whitney Economics Report: Key Takeaways

Retail

Producers

Processors

Limitations

1. These are estimates only



Whitney Economics Report: Key Takeaways

Retail

Producers

Processors

Limitations

1. These are estimates only

2. There is extensive variability across 

licenses and counties



Whitney Economics Report: Key Takeaways

Retail

Producers

Processors

Limitations

1. These are estimates only

2. There is extensive variability across 

licenses and counties

3. Processors and producers were 

examined separately

LCB Annual Report, 2023



Whitney Economics Report: Key Takeaways

Retail

Producers

Processors

Limitations

1. These are estimates only

2. There is extensive variability across 

licenses and counties

3. Processors and producers were 

examined separately

4. Data sources vary



Whitney Economics Report: Key Takeaways

Retail

Producers

Processors

Limitations

1. These are estimates only

2. There is extensive variability across 

licenses and counties

3. Processors and producers were 

examined separately

4. Data sources vary

5. This is an economic analysis

LCB Annual Report, 2023



Summary

This independent economic analysis provided a snapshot into the 

cannabis market:

• There is some economic opportunity for retail licenses; 

• There is limited economic opportunity for producer licenses; and

• There is great economic opportunity for processor licenses

This is one tool to further provide informed decision making

The full report and our key takeaways can be found online.

https://lcb.wa.gov/research/whitney
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