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• 2021 Engagement Survey Results
• Labor/Recruitment Update
• Other Works of Interest
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Responses of 4 and 5 are 
considered a positive rating.



71% 78%
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• LCB’s positive response rate for 2021 is 78%.

• 261 staff participated in the survey.

• 7% increase from last year’s 71% response rate.



Standard Questions 2020 2021 2021

1 I have the opportunity to give input on decisions affecting my work. 65% 65% 60%

2 I receive helpful communication from my agency. 74% 67% 61%

3 I find meaning in my work. 77% 73% 76%

4 I know what is expected of me at work. 84% 86% 84%

5 I have opportunities at work to learn and grow. 65% 63% 63%

6 I have the tools and resources I need to do my job effectively. 73% 73% 71%

7 My supervisor treats me with dignity and respect. 93% 92% 88%

8 My supervisor gives me helpful feedback. 85% 82% 76%

9 I receive recognition for a job well done. 69% 70% 60%

10 A spirit of cooperation and teamwork exists in my work group.   82% 80% 73%

11 I know how my agency measures its success. 56% 55% 53%

12 My agency supports a diverse workforce. 84% 79% 74%

13 My agency helps me navigate change. 66% 61% 54%

14 I am encouraged to come up with better ways of doing things. 61% 60% 56%

15 At my job, I have the opportunity to make good use of my skills. 74% 74% 71%

16 At my workplace, I feel valued for who I am as a person. 74% 71% 63%

17 How satisfied are you with your flexibility? 92% 88% 74%

18 How satisfied are you with your mobility? 95% 92% 74%

19 In general, I'm satisfied with my job. 76% 77% 69%

20 I would recommend my agency as a great place to work. 69% 72% 61%

21 My agency encourages inclusion in the workplace. 67% 76% 68%

Liquor and Cannabis Board

2 Year Positive Percentage Trends
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The Agency's Relationship questions took a 3% decline from 

2020. Yet we are at a higher positive rating compared to the State 
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83%

80%

2021 Liquor and Cannabis Board

Employee Engagement Survey Results

Relationship Questions



The Agency's Autonomy questions took a 2% decline from 2020. 

Yet we are at a higher positive rating compared to the State.

2021 Liquor and Cannabis Board

Employee Engagement Survey Results

Autonomy Questions
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78%

76%



The Agency's Mastery questions took a 1% decline from 2020. 
Yet we are at a higher positive rating compared to the State.
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72%

73%

2021 Liquor and Cannabis Board

Employee Engagement Survey Results

Mastery Questions



2021 Liquor and Cannabis Board

Employee Engagement Survey Results

Purpose Questions

The Agency's Purpose questions took a 3%decline from 2020. Yet we 

are at a higher positive rating compared to the State.
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71%

68%
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2021 Liquor and Cannabis Board

Employee Engagement Survey Results

Rotating Question

My agency encourages inclusion in the workplace.

LCB 76% vs State 68%



2021 Liquor and Cannabis Board

Employee Engagement Survey Results

Workplace Reopening
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2021 Liquor and Cannabis Board

Employee Engagement Survey Results

Age in Years
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Management Team Will Focus On 
Two of The Four Main Motivators For Engaging Employees:

• Purpose Question 11 – I know how my agency measure its success. 
• Relationship Question 12 – My agency supports a diverse workforce.  

Purpose – the drive for meaning in our work and organization. This Purpose question took a 1% decline from 2020. 

Relationship – the drive to be respected and connected.  This Relationship question took a 5% decline from 2020.  



Labor Update
• Four Grievances RE: Mandate Separations Moving to Arbitration 
• One Grievance RE: Shift Premium Pay
• One Grievance RE: LEO3 Transfers

RecruitmentUpdate
• Welcome Vipin Tripathi
• Expanded Employee Incentive Referral Program (6 Incentives being processed)
• 21 Current Job Postings

• 1 Director’s Office
• 4 Finance
• 8 Enforcement
• 4 Information Technology
• 4 Licensing

• Enforcement Recruitment Video

https://intranet/NewsBulletins/Enforcement_and_Education_Recruitment_Video.aspx
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Ongoing Work of Interest
EXECUTIVE ORDER 22-04 IMPLEMENTING THE WASHINGTON STATE PRO-EQUITY ANTI-RACISM (PEAR) 

LCB’s DIVERSITY EQUITY INCLUSION BELONGING INTRANET SITE LAUNCHED APRIL 23.  CONTENT INCLUDES 
LINKS TO THE STATE’S BRG’S (Business Resource Groups) AND THE LCB’S DIVERSITY COUNCIL 


