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Executive Management Team Meeting 
 

Wednesday, August 12, 2026, 1:30 p.m. 

This meeting was held in person and online 

Meeting Minutes 

 

EMT ATTENDEES 
Member Ollie Garrett 

Member Pete Holmes 

Will Lukela, Agency Director 

Toni Hood, Deputy Director 

Nicola Reid, Deputy Director of Administration, 

Licensing and Regulations 

Lawerence Grant, PhD., Director of Enforcement 

and Education 

Sam Guter, Communications Consultant 

Justin Nordhorn, Policy and External Affairs 

Director 

Spencer Good, Chief Financial Officer 

Jonnita Thompson, Human Resources Director 

Stephanie Ratko, Chief Information Officer 

Gretchen Frost, Executive Assistant to the Board  

Gloria Hong, Special Assistant to the Director 

GUESTS 
Byron Main, Revenue Auditor Supervisor 

Hyejin Park, Budget Manager 

Krista Wisner, General Accounting Manager 

Meenu Thapar, Tax and Fee Manager 

Melissa Cox, Operations Support Manager 

Tami Justice, Assistant to CFO Spencer Good 

Jolene Skinner, Information Technology Services, Project 

Manager, Tax and Fee Systems Replacement Project 

(TFSRP) 

 

 

 

 

FINANCE DIVISION AT-A-GLANCE 

Presenters: Spencer Good 

Spencer opened the presentation by providing an overview of the agency’s Finance division. 

(PRESENTATION 1) 

 

Tami highlighted the successes of the CFO Office administrative team, including a collaboration with 

the travel team in General Accounting to implement the Travel Expense Management System 

(TEMS) for all LCB employees.   

 

Hyejin shared the Budget team’s roles, responsibilities, and successes, as well as the 2027 State 

budget timeline.  

 

Melissa presented the Operational Support team and what they do. They provide building and facility 

support for LCB headquarters and seven field offices, fleet and asset management, 

 

and purchasing, contract administration and procurement management. 
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Krista spoke about the services provided by the General Accounting team. They provide accounting 

services that include the oversight, management, and safeguarding of the agency’s travel, financial 

revenues, and expenditures. 

 

Byron noted that the purpose of the Audit team is to educate and verify licensee compliance in 

reporting and payments of taxes and fees owed to LCB. 

 

Meenu spoke about the Tax and Fee program, which consists of three units: Beer and Wine, Spirits, 

and Cannabis. The team provides customer service support, collections, and report monitoring. They 

collaborate with LCB auditors and the Education and Enforcement and Licensing divisions to 

promote fair administration of the RCWs and WACs. 

 

Jolene presented an overview of the Tax and Fee Systems Replacement Project, which is being 

implemented to replace the current fragmented systems with one modern cloud-based solution. The 

project is currently in Phase 2 of development and about halfway through the timeline. The new 

solution is expected to launch in Spring 2027.  

 

ADDITIONAL TEAM UPDATES AND FINAL BOARD INQUIRIES 

Toni spoke about the transition from Secure Access Washington (SAW) to WA.gov. Every agency in 

the state is required to complete the move by the end 2027, and LCB is doing it in phases. The first 

phase is in progress and will move the Central Cannabis Reporting System (CCRS). 

 

Director Lukela complimented the Finance team on their presentations and announced that the 

Secretary of State’s office held a ceremony to award the Productivity Board Incentive Awards. Some 

members of the Finance division were awarded for consolidating the agency’s mail stops for a cost 

savings of $42,000.  

 

Board Member Garrett complimented the presentation and noted that she learned a lot.

 
 

Minutes approved this 2nd day of September, 2026  

   
_____________________ 
Jim Vollendroff 
Board Chair  

 

 
________________________ 
Ollie Garrett 
Board Member 

________________________ 

Peter Holmes 
Board Member 

Minutes Prepared by: Deborah Soper, Administrative Assistant to the Board 

 

 
    

LCB Mission - Promote public safety, public health, and trust through fair administration, education, and enforcement of liquor, 

cannabis, tobacco, and vapor laws. 


