
Welcome to 

the Finance 

Division



Spencer Good, Chief Financial Officer

Finance Division

❖ CFO Office

❖ Budget Team

❖Operational Support 

Program

▪ Contracts Procurement

▪ Facilities

❖General Accounting Program

❖ Tax and Fee Program

▪ Beer & Wine Unit

▪ Spirits & Cannabis

❖ Revenue Audit Program





CFO Office 

Finance Leadership Team

Tami Justice, Erinn Holmes, & Spencer Good



CFO Office – Admin Team

Together, with the General Accounting Travel Team, implementation of (TEMS) began 

in January 2025 and went live September 2025.

Tami Justice, AA5, and Erinn Holmes, AA3 support 44 employees; and are the agency 

TEMS Administrators for OFM's, Web-Based, Travel Expense Management System 

(TEMS), for all LCB employees.

Success:

- Employees are reimbursed within 2-5 business days

- Electronic vs paper (saves state money)

- No cost for TEMS

- Less errors and faster processing time

- TEMS Training (in-person and virtually)

Stats:

July 2025 – June 30, 2026

- 253 TEMS submissions

- 98  A-20 (Travel Expense Forms)

- Note: The forms were used during the 

transition of TEMS.

- 351, total travel reimbursement submissions

- Conducted over 30 training sessions

Common staff returns/Web Portal entries:

- Start and return times

- Day trips - 11 Hour Rule for claiming meals

- Overnight Per Diem

- Lodging/Tax entries

Priorities:

- Continue to network, educate, and train

- Less returns 



Budget Team

• Hyejin Park, Budget Manager

• Scott Karpstein, Budget 

Analyst 



Budget Team
Roles and Responsibilities

The Budget Team maintains an ongoing role in the planning, analysis, and implementation of the 

agency's operating and capital budgets. 

Once budgets are approved by the Legislature and signed into law by the Governor, the Team 

monitors agency expenditure activities ensuring conformance with executive and legislative intent.

The team provides accurate, timely, and transparent financial reports throughout the agency which 

translate into expert projections to align with potential current and future state legislative impact. 

Budget: It’s not just numbers, it’s priorities.



2027-29 State Budget Timeline

2026 May ~ 
June 

Revenue 
forecasts

End of June ~ 
Mid-September 

DP submissions 
from agencies

Mid-September 
~ Early October 

Collective 
bargaining

Early October ~ 
Early December 

Nov. revenue 
forecasts and 

committee days 

December 
Budget rollout

Governor 
proposes budget 

to Legislature

Currently, Budget Team is working on – 

Developing initial concepts for Decision Packages 

(DPs) and Agency Request Legislation (ARL).



Budget Team: Successes, Challenges & Next Goals

Success
2026 Legislative Session 

  -  Completed 75 Fiscal note

 -  Streamline Fiscal Note Tracking

Challenges
NEW TEAM!

 - Knowledge Disconnection

Next Goals
Standardized Workflows

Improve Financial Transparency

Strengthen Cross-Department Collaboration



Operational 

Support Team

• Melissa Cox, Operations 
Manager

• Wil McGill, Building 
Supervisor

• Kassi Hargan, Customer 
Service Specialist 2

• Stacia Wasmundt, Contracts 
Specialist 3

• Tia Livingood, Management 
Analyst 5  (not pictured)

• Kim Smallwood, Contracts 
Specialist 2  (not pictured)



Operational Support – What We Do

• Building and Facility Support for LCB Headquarters and 7 Field Offices 

• Fleet Management

• Asset Management 

• Purchasing, Contract Administration and Procurement Management

• Promotion of State Sustainability Initiatives 

• Division Records Management 



Operations Team: Successes, Challenges & Priorities
Successes
-Productivity Board Incentive Award -Mailroom cost 
savings of $42,000

 -Met Statutory Requirement to Reduce Carbon  
Emissions by 45% by End of FY30

 

Challenges
-Onboarding New Unit Manager

-Improving Overall Service Delivery by shifting focus 
from compliance to cost savings and process 
improvement

Next Goals
-Streamline Purchasing and Asset Management 

Processes to improve customer experience  and 
achieve greater cost savings

-Strengthen Cross Department Collaboration



General Accounting Program

• Cora Martin, Fiscal Analyst 2

• Krista Wisner, Manager

• Jessica Everton, Fiscal Analyst 4

• Tina Thunell, Fiscal Analyst 4

• Shelley Reisher, Supervisor

• Christopher Rode, Fiscal Analyst 2 

(not pictured)

• Yuna Underwood, Fiscal Analyst 3 

(not pictured)



❖ The General Accounting Unit 

provides accounting services 

that include the oversight, 

management, and 

safeguarding of the agency’s 

travel, financial revenues, and 

expenditures per policies, 

procedures, state and federal 

regulations.

General Accounting Program Successes
✓ Chris Rode: Lateral

✓ Cora Martin: Promotion

✓ Dianne Spencer: Retirement

✓ Jessica Everton: Lateral

✓ Tina Thunell: Promotion

✓ Yuna Underwood: Promotion

✓ TEMS Implementation

Challenges
✓ One Washington Implementation

Priorities
✓ Collaborate with E&E - Collections

✓ Fiscal Year End

✓ Succession Plan



GA is taking a 3-step approach:

❖ We identified several staff who are retiring and 

how it affects our unit.

❖ We assessed what this means for our unit.

❖ We want to continue to invest in our staff.

General Accounting (GA)

Succession Plan 

What is a succession plan?

A succession plan is a 

strategic process used by 

organizations to identify and 

prepare internal employees 

to fill critical roles when they 

become vacant. 



Audit Team

➢ LCB Auditors live throughout WA, assigned to licensees in their region

➢ Program purpose: educate and verify licensee compliance in reporting and 

payments of taxes/ fees owed to LCB

➢ Auditors work closest with the Tax & Fee team and Enforcement & Education

➢ Audits are primarily conducted by risk (estimated taxes owed) and requests 

that come internally and externally

Our Work



Audit - FY 26 RESULTS

➢ 258 Audits completed that identified $344,877 (net) taxes and fees

➢ Additional $936,401 taxes identified for DOR follow up

➢ 23% Audits had findings involving activity from Enforcement & Education

➢ Respond to requests from E&E for Auditor assistance (outside of audits 

conducted)  Example: investigations, documentation review, etc.



Questions?  Please contact us at LCBauditors@lcb.wa.gov 

Success

• Audits consistently identify additional taxes and fees owed to LCB

• Strong partnerships with Tax and Fee, E&E, DOR & DOH

Challenges

• Recent retirements and turnover requires training new staff

• Evolving industries require constant education of licensees on compliance and 

recordkeeping 



Tax & Fee Program

• Ashley Wilson, Fiscal Analyst 3

• Gregory Orr, Supervisor Spirits & Cannabis Unit

• Jason Martens, Supervisor Beer & Wine Unit

• Meenu Thapar, Manager

• Angela Weger, Fiscal Analyst 2 (not pictured)

• Sabrina Bui, Fiscal Analyst 2 (not pictured)

• Brian Furbush, Fiscal Analyst 4 (not pictured)

• Lisa Schelter, Fiscal Analyst 3 (not pictured)

• Elsie Benson, Fiscal Analyst 2 (not pictured)

• Kylee Zehnder, Fiscal Analyst 2 (not pictured)

• Adrian McKoy, Fiscal Analyst 1 (not pictured)



Tax & Fee Program – Our Work

❖ Tax and Fee has three Units; Beer & Wine, and Spirits & Cannabis.

▪ They are responsible for tax and fee revenue collections, monitor reporting, and activity 

requirements. Interprets relevant RCWs and WACs. 

▪ They provide customer service assistance to licensees concerning reporting obligations 

and online systems, while ensuring the accuracy of tax and fee revenue distribution. 

▪ Additionally, collaborate with LCB Auditors, the Licensing Division, and the Enforcement 

Division to promote fair administration of the RCWs and WACs.

Challenges: 
✓ Licensees ability to report and 

pay online easily.

✓ The collection process.

✓ Licensees setting/transferring 

the business when there is an 

audit happening, taxes owed.

Priorities: 
✓ See the new Tax and Fee System live!

Successes: 
✓ New Spirits & Cannabis 

Supervisor,  Gregory Orr

✓ Tax & Fee System, Project 

Manager, Joleen Skinner 



Tax and Fee Systems Replacement Project (TFSRP)

Replacing our outdated and fragmented tax and fee systems with 

a modern, cloud-based solution.

Project Team

Executive Sponsor: Spencer Good

Business Sponsor: Meenu Thapar

Technical Sponsor: Stephanie Ratko

Project Manager: Jolene Skinner

Product Owner: Kyle Arvila

Communications: Samantha Guter

Vendor

Revenue Solutions Inc. (RSI)

Steering Committee

Toni Hood

Brian Smith

Spencer Good

Meenu Thapar

Stephanie Ratko



Phase 1 – Completed

• Kickoff – Jan. 6, 2026

• Licensee and account setup for all license types

• Begin data conversion work from legacy systems

Phase 2 – In Development

• Begin development of external portal

• Establish payment application rules

• Develop interface with LEEADS

• Develop forms and notices

Phase 3 – Fall 2026

• Develop interface with US Bank

• Establish account balance reconciliation rules

• Begin development of audit processes

Phase 4 – Winter 2027

• Develop reports

• Develop interface with Workday (AFRS replacement)

• Perform model office testing

• Provide internal and external training

Go Live – Spring 2027

• Legacy systems will be shut down 2 weeks prior to  

Go Live, will be aligned with end of the month

• 90-day warranty period

TFSRP Implementation Schedule



TFSRP External Stakeholder Plan

• Structured town hall and survey cadence to gain feedback throughout 

the project

• External website has been built first, creating a single source of truth 

from day 1

• Robust, just-in-time training webinars, videos, and materials

• Quarterly Topics and Trends newsletter articles

• Attending stakeholder events to provide project updates



Phase 1 – Completed

• Customer survey #1

• Winter Topics and Trends article

• Project website

• Laws and Rules website

Phase 2 – In Development

• Summer Topics and Trends article (Completed)

Phase 3 – Fall 2026

• Fall Topics and Trends article 

• Customer survey #2

• Town Hall #1

Phase 4 – Winter 2027

• Customer survey #3

• Town Hall #2

• Town Hall #3

• Training webinars and videos

Go Live – Spring 2027

• Customer survey #4

• Training webinars 

TFSRP External Stakeholder Plan



TFSRP Information

Project Website 

https://lcb.wa.gov/tax-and-fee-project

Laws and Rules Website

https://lcb.wa.gov/taxreporting/laws-and-rules

WaTech Project Dashboard

https://waocio.my.site.com/s/project-

dashboard?Project%20Selector=Tax%20and%20Fee%20Systems%20Replac

ement

Budget = $8,208,187 for the FY26-27 Biennium

Oversight provided by

• Washington Technology Solutions (WaTech)

• External quality assurance vendor, Integrated Solutions Group

• Legislature

• Office of Financial Management (OFM)

Area Status

Overall On Track

Scope On Track

Schedule On Track

Budget On Track

Milestones On Track
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