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Executive Management Team Meeting 
 

Wednesday, July 8, 2026, 1:30 p.m. 

This meeting was held in person and online 

Meeting Minutes 

 

EMT ATTENDEES 
Chair Jim Vollendroff 

Member Ollie Garrett 

Member Pete Holmes 

Will Lukela, Agency Director 

Toni Hood, Deputy Director 

Marc Webster, Director of Legislative Relations 

Becky Smith, Licensing and Regulation Director 

Lawerence Grant, PhD., Director of Enforcement 

and Education 

Brian Smith, Communications Director 

Justin Nordhorn, Policy and External Affairs 

Director 

Spencer Good, Chief Financial Officer 

Jonnita Thompson, Human Resources Director 

Stephanie Ratko, Chief Information Officer 

Gretchen Frost, Executive Assistant to the 

Board  

GUESTS 
Katy Dixon, Assistant Attorney General 

Dionne Padilla-Huddleston, Assistant Attorney General 

Stephen Manning, Assistant Attorney General 

Lynn Allan, Assistant Attorney General 

Jonathon Bashford, Assistant Attorney General 

Richelle Little, Assistant Attorney General 

Iain Sloan, Chief Information Security Officer 

David Kuhn, Product and Software Quality Manager 

Jeffrey Hann, Product Management Supervisor 

 

 

 

EXECUTIVE SESSION  

At 1:30 p.m. Chair Vollendroff announced the Board would go into Executive Session for 

discussion of pending and potential litigation with legal counsel. He anticipated that the 

Executive Session would conclude at 2 p.m. 

At 2 p.m. Chair Vollendroff announced that the Executive Session had concluded. 

 

INFORMATION TECHNOLOGY SERVICES UPDATES 

Presenters: Stephanie Ratko, Iain Sloan, David Kuhn, Jeffrey Hann 

Stephanie opened the presentation by providing an overview of Information Technology 

Services.  
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Iain shared the mission and processes of the Service Desk and Device Management 

departments.  

 

Stephanie introduced the Licensing, Education, Enforcement, and Administrative Data Systems 

(LEEADS) enterprise solution and the team that supports it. 

  

Jeffrey spoke about the Data Analytics Hub which was created to centralize access to reliable 

agency data, systems and insights.  

 

David explained how the Product and Software Quality Management, Applications Support, and 

IT Infrastructure teams support LCB. He described their work in business analysis, project and 

product management, system administration, development, quality assurance, and 

infrastructure engineering. 

 

Iain addressed Cybersecurity’s goals and successes. The team has focused on targeted 

training, sustained awareness efforts, and fostering a culture that takes cybersecurity seriously. 

 

ADDITIONAL TEAM UPDATES AND FINAL BOARD INQUIRIES 

Director Lukela thanked Larry and the Enforcement and Education staff for all the work they 

have been doing over the past few weeks during the World Cup. Larry commended Becky and 

the Licensing team for laying the strong foundation with outreach, planning and preparation for 

the events.    

 

Member Holmes reported having a productive meeting with Jason Kilmer.

 
 
Minutes approved this 5th day of August 2026 

    
 
   Not Present 

_____________________ 
Jim Vollendroff 
Board Chair  

 

 
 
________________________ 
Ollie Garrett 
Board Member 

 

________________________ 

Peter Holmes 
Board Member 

 

Minutes prepared by Deborah Soper, Administrative Assistant to the Board 

 

 
    

LCB Mission - Promote public safety, public health, and trust through fair administration, education, and enforcement of liquor, 

cannabis, tobacco, and vapor laws. 


