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Complaints

933 compiaints  
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FDA Org Chart 
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What Do FDA Inspectors Do

 The FDA Tobacco Inspectors conduct inspections at all Washington state 
tobacco and vapor product retail locations to determine compliance with 
federal laws and regulations, including the Federal Food, Drug and Cosmetic 
Act (FD&C Act) and the Tobacco Control Act

 Our goal is to conduct one inspection at every tobacco retailer in the state 
each year

 If the retailer remains in compliance, we will not check more than once per year

 If the retailer is out of compliance the FDA may assign follow-up inspections, 
resulting in multiple checks per year

 Approximately 80% of the inspector's work is in completed in the field

 All inspections and reports are completed on an FDA iPhone connected to the 
federal system, TIMS

 Two Types of Inspections – Undercover Buys and Advertising and Labeling 
Inspections



What Happens if a Potential Violation 

occurs?



Monetary Penalties

Number of Regulation Violations CMP Amount

1 $0 (CTP will send a Warning Letter)

2 within a 12-month period $356

3 within a 24-month period $709

4 within a 24-month period $2,846

5 within a 36-month period $7,115

6 within a 48-month period $14,232



FDA Compliance Check Stats



Partnerships

 The FDA requires our team keeps all details related to inspections 
confidential

 Once cases have completed the federal adjudication process, 
inspection outcomes are made public on their federal website. 

 LCB’s Research Team has created a dashboard to showcase this 
information internally and to the public

 FDA Inspectors will relay public safety concerns to the Program 
Coordinator. The PC will relay that information to the appropriate unit 
in the division.

 FDA Inspectors relay state side violations observed in the field that do 
not overlap with possible FDA violations to the PC. The PC shares that 
information with the appropriate unit in the division for follow up. 



Questions?



Education & Enforcement 
Collaborations

Cannabis Captain Kandra Tinnerstet 

and Education Manager Matt McCallum



Compliance Consultant Outreach 

• Outreach for these teams is varied and may 
include:

• Premises checks

• Responsible Sales Classes

• Proactive resource sharing

• Collaboration on developing education material

• Many other duties to support both licensees, 
commissioned staff partners, and other agency 
division stakeholders



Compliance Consultant Outreach Data 
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Responsible Sales Classes
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One of the managers here at our Restaurant 
Group recently attended a Virtual 

Responsible Sales Class and 
mentioned that the instructor was great.  I 
was wondering if you have their name and 
contact info so I can talk with them about 
additional training for some of our teams?

Thank you,
   (Licensee)



Education Collaboration
• Responsible Liquor Sales Classes at a Casino in Eastern 

Washington

• Ride-a-longs with LCB’s Finance Audit Team

• Coordination with officers to provide Responsible Sales Classes 
to SEFs and Event venues

• Coordination with licensing on ride-a-longs for final inspections 
and case problem solving

• Virtual Responsible Sales Classes leading to requests for more 
in person classes for licensees with multiple locations



Education Projects 2026
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Information Sharing Group (ISG)

• One of the group’s focuses is to help raise 
awareness about instances where cannabis 
licensees have been the target of criminal 
activities or theft and provide licensee support.

• Efforts are underway to develop educational 
content and materials that can be shared 
during LCB’s annual inspections by compliance 
consultants at cannabis licensed locations



Continued Communication and 
Teamwork

• Cannabis Consultant Supervisors attend the 
Weekly Cannabis Supervisor Meeting.

• Cannabis Consultants attend team meetings 
for information flow and coordination.

• Cannabis Consultants and Officers relay 
issues, concerns, or just feedback when 
needed or identified. 



420 Joint Checks
C.C. Lee and Officer Cardoso

• Total Retail visits / Premises checks: 13

• Frequent educational topics discussed: 
• Minors Frequenting and checking id
• Transaction limits 

• No consumption of cannabis on premises 
• Employee conduct (signs of intoxication)
• Safety

• Number of IDs checked of individuals of 
youthful appearance: 4

• No violations involving enforcement action.



Prioritizing Education and 
Partnerships

“In his 10+ years working in the industry he has 
never had a more pleasant experience dealing 
an officer than the interaction he had with Officer 
Bay. He said she is by far the most professional 
and straight forward person he’s dealt with from 
our agency.” 

-Feedback from Cannabis Licensee given to 
Compliance Consultant Ocampo about Officer 
Bay



Administrative Support Team

Joshua 
Bolender, 
Captain

Belinda 
Verona, 

AA3

Chemist 
Unit

Examiner 
Unit

Training Unit

• Evidence 
Program



Chemist Team

We are S.T.E.M. – Science 
 Three-person team 

 Kari Trumbull, PhD – (Chemist 4)

 Harjot Virk (Chemist 2)

 Chemist 3 vacancy

 Analyze data from cannabis testing lab reports – test failures

 Quality Assurance Testing Results in CCRS

 WSDA Testing Results

 Interpreting lab results indicating unauthorized pesticides, heavy metals, and other contaminates.

 Provide expert guidance to officers with chemical investigations

 Pesticides

 Heavy Metals

 Synthetic Cannabinoids

 Residual Solvents from Extraction

 Increases the quality and consistency of chemical investigations

 Identify anomalies and trends

 Members of the Cannabis Laboratory Analysis Standards Program (CLASP) interagency coordination team with WSDA and 
DOH



Examiner Team
We are S.T.E.M. –
Math

 Brian McQuay – Lead 

Analyst, M.A. Interdisciplinary 

Studies – UW

 Joel Tansey, M.S. Applied 

Economics - University of 

Illinois & M.S., Agriculture and 

Resource Economics - 

University of California Davis

 Ayrianna Blair, M.A. Law and 

Justice, Gould School of Law

 Shane Early, M.S. Soil Science 

- WSU



Examiner Team

We are S.T.E.M. – Math

 Team of 4 data analysts

 Data forensics

 Diversion, Inversion, Recalls

 Provide expert assistance with officer 
investigations

 475 reports for officers in 2025

 Field work assisting with traceability audits, 
investigations, and education

 Over 1,200 contacts in 2025

 CCRS enhancements and validation of data 
entries

 EN Data Transparency and Optimizing



Training Unit and Evidence Program

 Three-person team
 Sam Eikum, Training Lieutenant 
 Antwan Locke, Training Officer
 Patrick McMillen, Evidence Custodian

 Firearms Instructors - 6

 Defensive Tactics Instructors - 8

 Armorers - 2

 Onboarding new employees

 Field Training Officer program

 Basic Law Enforcement Academy – Officer Recruits

 Equipment – commissioned and non-commissioned staff

 Radios

 Officer Certification Continuing Education Requirements

 In-Service – 24 hours annually

 Law Enforcement Training and Community Safety Act 
(LETCSA)

 De-escalation, cultural awareness, and mental health 
training for law enforcement

 Training non-commissioned staff



Operational 

Context
• Officers Per Capita 

• Law Enforcement Staffing & Trends

• Factors and Context 

(retention/incentives)

• Great support from Agency Team



Impacts

• Cases/warrants/field operations 

and visuals (premises checks)

• Workload – assigned areas

• The Why and length of time 

needed – Field Operations 

• Expanded ability to focus heavily 

on education and compliance 

and still address bad actors



BLEA 

Graduation

Basic Law Enforcement Academy (BLEA) 

Class 913

Jacob Christner 

supported by his 

brother LT Jon 

Christner

Jenna Kelly 

supported by her 

husband Officer 

Kameron Kelly



Basic Law Enforcement Academy Class 916 - Pape Mbaye

Basic Law Enforcement Academy Class 929 – John Potter

Basic 

Academy 

Class 908 – 

Yu Chen



In Their Own Words - 

Video
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