Washington State
Liquor and Cannabis Board

Executive Management Team Meeting

Wednesday, March 11, 2026, 10 a.m.
This meeting was held in person and online

Meeting Minutes

EMT ATTENDEES GUESTS

Chair Jim Vollendroff Julie Graham, Communications Consultant
Member Ollie Garrett Sam Guter, Communications Consultant

Member Pete Holmes Brad Rinke, Senior Graphic Designer

Will Lukela, Agency Director Dawn Russell, Labor Relations and HR Operations
Toni Hood, Deputy Director Manager

Marc Webster, Director of Legislative Relations Matthew Cornwall, Human Resources Consultant
Becky Smith, Licensing and Regulation Director Amy Zaryan, Human Resources Consultant
Lawerence Grant, PhD., Director of Enforcement Martha Leonard, Payroll and Benefits Manager

and Education Rilee Nelson, Human Resources Consultant
Brian Smith, Communications Director Phet Phiouphanh, Human Resources Consultant
Justin Nordhorn, Policy and External Affairs Melisa Valdez, Administrative Assistant

Director Cynthia Votaw, Human Resources Consultant
Spencer Good, Chief Financial Officer Michele Gillis, Human Resources Consultant

Jonnita Thompson, Human Resources Director  Yolisma Chiellini, Human Resources Consultant
Gretchen Frost, Executive Assistant to the

Board

Gloria Hong, Special Assistant to the Director

LCB SUPPORT OF EXECUTIVE ORDER 25-06
Presenters: Brian Smith, Sam Guter, Julie Graham

Brian introduced a presentation about how LCB supports Executive Order 25-06, which focuses
on the customer experience. The Governor’s Office provided a Customer Service Improvement
Plan to all of the agencies. All state agencies will have to move their web content to WA.gov,
meet certain touchpoints to demonstrate progress, and report on agency-wide key services.

Sam reported on the website update, which is designed to make it accessible and easier to
navigate.

Julie explained that using plain language in documents and on the website will help people find
what they need and perform their task more easily.
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HUMAN RESOURCES UPDATES
Presenters: Jonnita Thompson, Dawn Russell, Amy Zaryan, Matthew Cornwall, Yoli Chiellini

Jonnita summarized the Employee Engagement Survey results, highlighting some of the
strengths and areas of improvement for the agency.

Dawn spoke about Executive Order 24-04 which intends to increase employment opportunities
in Washington State government. Human Resources has identified action items toward meeting
the targeted goals.

Matthew explained that the agency will focus on an applicant’s skills and abilities in addition to
their formal training and experience. The goal is to expand access to state jobs, increase
workforce diversity, decrease bias in hiring, improve recruitment outcomes, and build a
workforce that reflects the people of Washington State.

Amy highlighted recruitment and hiring participation requirements which include anti-bias hiring
training.

Yoli provided a summary of the exit data for 2025.

ROUNDTABLE AND FINAL BOARD INQUIRIES

Toni Hood informed the Board that the new Chief Information Officer, Stephanie Ratko starts on
March 23.

Minutes approved this 22" day of April, 2026
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Jim Vollendroff Ollie Garrett
Board Chair Board Member Peter Holmes

Board Member
Minutes Prepared by: Deborah Soper, Administrative Assistant to the Board

LCB Mission - Promote public safety, public health, and trust through fair administration, education, and enforcement of liquor,
cannabis, tobacco, and vapor laws.
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