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2025 Employee Engagement Survey



Increasing Employment Opportunities in Washington State Government

Improvements and enhancements concentrate in six categories:

• Hiring Standards
• Improving Access to State Employment
• Improving Washington State Government’s Equity Competency
• Recruitment and Hiring Requirements
• Pay Equity
• Reporting Requirements

Executive Order 24-04



LCB’s Assessment of Current Practices and Activities

• Policy Updates
• Standardize Language
• Validating Training
• Position Specific Competencies for each position

Executive Order 24-04



Executive Order 24-04

• Encourages state agencies to focus on skills and abilities instead of 
only considering formal education or rigid experience 
requirements in our hiring process

• Consider a broader range and combination of education, skills, 
and knowledge

• Flexible with the qualifications increases our applicant pools, 
makes the process fairer, and will help improve performance 
management and internal employee development at LCB

Competency Based Hiring



• Develop and deliver training on competency-based hiring for 
those individuals who participate in recruitment panels

• Deliver training and guidance on the "Equal Pay Opportunities 
Act" (EPOA)

• Provide supervisors training on writing and updating position 
descriptions

Actions Needed



March 2025, part of the recruitment and hiring process, panel members 
shall complete an anti-bias hiring training.

Recognizing and Mitigating Bias in Hiring 
• 35 minutes on-demand e-learning course

Reducing Bias and Noise with a Competency-Based Approach
• 1.5 hour virtual course

Recruitment & Hiring Participation Requirement



Exit Data
January – December 2025
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