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Liquor and Cannabis Board

2025 Employee Engagement Survey

2024 2025 2025
- - - Liquor and Liquor and Washington
Dimensions and Questions Cannabis Cannabis Board State Percent
Board Percent Positive Positive
280 284 47,356
Recognition 61% 65% 63%
Q01 |l regularly receive appropriate recognition when | do a good job. 63% 67% 64%
Q02 || feel valued as an employee at my agency/institution. 58% 63% 62%
Involvement & Belonging 61% 67% 67%
QO3 || am appropriately involved in decisions that affect my work. 52% 51% 53%
Q04 |In my team, it feels safe to take social risks (such as asking questions, making mistakes, highlighting problems). 1% 80% 5%
QO35 |l feel as if | belong at my agency/institution. 56% 65% 67%
Q06 My job makes goad use of my skills and abilities. 65% 1% 73%
Communication 61% 67% 69%
Q07 | receive the information and communication | need to do my job effectively. 55% 59% 63%
Q08 |l have a clear understanding of what is expected of me. 67% 4% 76%
Engagement 60% 66% 68%
Q09 |l would recommend my agency/institution as a great place to work.
Q10 |Overall, | am satisfied with my agency/institution as a place to work.
Q11 [l am proud to work for my agency/institution.
Growth & Development
Q12 My agencyl/institution provides me with the opportunity for learning and development.
Q13 || have opportunities for advancement in my agency/institution.
Equip Factors 68% 64% 13%
Q14 |l have access to the resources (e.g., materials, equipment, technology, etc.) | need to do my job effectively. 66% 63% 13%
Q15 [l have the training | need to do my job effectively. 69% 66% 72%
Manager Effectiveness 7% 84% 79%
Q16 My immediate supervisor is a good leader. 75% 84% 78%
Q17 [My immediate supervisor creates an environment of openness and trust. 79% 84% 80%
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Liquor and Cannabis Board

2025 Employee Engagement Survey

2024 2025 2025
. . . Liquor and Liquor and Washington
Dimensions and Questions Cannabis Cannabis Board State Percent
Board Percent Positive Positive
280 284 47,356
Diversity 66% 1% 68%
Q18 |My immediate supervisor treats me with respect. 87% 89% 87%
Q19 |Senior leadership at my agency/institution are genuinely committed to attracting, developing, and keeping a diverse work 56% 64% 59%
Q20 Senior leadership at my agency/institution demonstrate inclusion (through leadership, communications, participating in
related activities, etc.). 54% 62% 60%
Change Management 43% 52% 51%
Q21 |Senior leadership at my agency/institution do a good job of communicating the reasens behind important changes that are 40% 51% 51%
Q22 |l feel supported during organizational change at my agency/institution. 46% 52% 50%
Future Vision 65% 74% 71%
Q23 |I can see a clear link between my work and my agency/institution’'s vision. 65% 74%\ 1%
Workl/Life Balance 84% 85% 77%
Q24 || am satisfied with my telework and remote work opportunities. 88% 88% 79%
Q25 |l can manage my job responsibilities in a way that enables healthy work-life balance. 81% 82% 76%
IMPACT 50% 46%
Q26 || am encouraged to look for things that make it hard for those my agency serves to use my agency/institution's programs or 44% 41%
Q27 | am encouraged to find and suggest ways to make it easier for those my agency serves to use my agency/institution's
programs or services. 55% 52%
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Executive Order 24-04

Increasing Employment Opportunities in Washington State Government

Improvements and enhancements concentrate in six categories:

e Hiring Standards

* Improving Access to State Employment

* Improving Washington State Government’s Equity Competency
* Recruitment and Hiring Requirements

* Pay Equity

* Reporting Requirements
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Liquor and Cannabis Board

Executive Order 24-04

LCB’s Assessment of Current Practices and Activities

* Policy Updates

e Standardize Language

e Validating Training

e Position Specific Competencies for each position
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Competency Based Hiring

Executive Order 24-04

 Encourages state agencies to focus on skills and abilities instead of
only considering formal education or rigid experience
requirements in our hiring process

 Consider a broader range and combination of education, skills,
and knowledge

 Flexible with the qualifications increases our applicant pools,
makes the process fairer, and will help improve performance
management and internal employee development at LCB
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Actions Needed

Develop and deliver training on competency-based hiring for
those individuals who participate in recruitment panels

Deliver training and guidance on the "Equal Pay Opportunities
Act" (EPOA)

Provide supervisors training on writing and updating position
descriptions
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Recruitment & Hiring Participation Requirement

March 2025, part of the recruitment and hiring process, panel members
shall complete an anti-bias hiring training.

Recognizing and Mitigating Bias in Hiring
* 35 minutes on-demand e-learning course

Reducing Bias and Noise with a Competency-Based Approach
1.5 hour virtual course
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Exit Data
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