2 Washington State Data Brief
’@ Liquor and Cannabis Board December 2025

One Year Evaluation of Cannabis
Payment Flexibility Rule

Nicholas C. Glodosky, PhD and Sarah A. Okey, PhD

Executive Summary

In Oct. 2024, LCB adopted a rule to amend WAC 314-55-115 to specify the timeframe in
which licensees can buy cannabis from other licensees using checks. This data brief
examines actions taken by the Enforcement and Education Division (E&E) related to
buying or selling cannabis on credit using checks to evaluate the outcomes of this rule
change.

In general, there was little change in complaints, violations, or warnings related to
buying or selling cannabis on credit using checks after the rule went into effect. There
was a slight decrease in warnings, however most warnings in this time frame were
related to two cannabis retail licenses and does not appear to reflect the larger industry.

The Research Program recommends a 24-month follow-up in one year to continue to
monitor trends in compliance and complaints related to this rule change. Developing
standard operating procedures describing when a business is subject to an enforcement
action (e.g., the business writing the check, receiving the check, or both and why the
action was given) and clear data governance procedures for cannabis payment for
internal data systems would assist with efficient and comprehensive rule impact
evaluations in the future.

This document does not represent an official position of LCB. The LCB Research
Program is a non-partisan, transparent resource focused on public health and safety
outcomes related to the products, policy, and regulation of alcohol, cannabis, tobacco,
and vapor products. For more information about the LCB Research Program, please
visit our website or email us at: Icbresearch@Icb.wa.gov.
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Introduction

In Oct. 2024, rulemaking was adopted
after LCB accepted a petition to amend
WAC 314-55-115. This rule requires
checks for cannabis deliveries to be
sent, delivered, or mailed by the
cannabis licensee no later than the first
business day after delivery. Once the
check is received it must be deposited
as soon as reasonably practical, and no
later than five business days after
delivery. For more information about this
rule, see the Concise Explanatory
Statement. Figure 1 outlines the
timeline of the rulemaking process.

Method of Evaluation

To evaluate the rule one year after it
took effect, LCB’s Electronic Notebook
(EN) (the tracking system for
complaints, violations, etc.) was used to
find enforcement actions related to
buying cannabis on credit using checks
(WAC 314-55-018 and 314-55-115)

between Nov. 2023 and Oct. 2025
including violations (e.g., fines) and non-
compliance (e.g., written warnings).
External complaints about licensees
potentially violating rules were also
examined.

Results

Non-Compliance

In the year prior to rule adoption, there
were 46 warnings (3.8/month). Of these,
93% were during the rulemaking
timeframe. All 43 of the warnings
given during rulemaking were for a
single retailer. This retailer bought
cannabis on credit by receiving
cannabis products, writing checks on
the day of delivery, and delaying
distribution of funds.

In the year after rule adoption, there
were 29 warnings issued (2.4/month).
Of these warnings, 22 (76%) were for

Figure 1. Written Warnings Across the Rule Implementation Timeline.
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another single retailer buying cannabis
on credit using checks.

There were no violations related to
buying cannabis on credit using checks
during the same timeframe.

Figure 2 illustrates differences in the
total number of warnings and complaints
before and after the rule went into effect.

Complaints

In the year before rule adoption, there
was one external complaint about
buying or selling cannabis on credit
using checks. In the year after rule
adoption, there was also one external
complaint (Figure 2).

Conclusions

Overall, there have been minimal
complaints related to this rule. There
has been a decrease in the number of
warnings, although most (87%) were
related to the practices of just two

retailers. In general, non-compliance
persists in a small subset of licenses,
although this does not appear to reflect
the larger industry, and is highest in
Spokane County (Figure 3). Note that
warnings serve primarily as a notice of
education.

See the executive summary for
recommendations on follow-up and data
governance standards.

Figure 2. Differences in Warnings and
External Complaints Before and After Rule

Adoption.
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Figure 3. Warnings Issued by County After Rule Adoption.
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