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thrived.

2025 was a pivotal year for the Licensing and
) A I_O 0 K BA c K Regulation Division. We laughed, we cried, and we
f)




6 bills impacting
Licensing passed,

HOW WE STARTED:
THE FIRST QUARTER

It was business as
usual...licensing, rulemaking,
|egis|a’rive session. K90005 . ‘egulatorg Information 14:41:15 05/22/24

User: RNI Management Systems System: WSLCB

including agency

request legislation
clarifying MAST
requirements.

License Information Print ProcesEes
Inquiries 11. Print Major Documents/Reports
Update/Inquire/Print 12. Update/Print Other Small Databases
Validation Tables 13. Record Counts and Annual Reports
Assign License Numbers 14, Beer/Wine Labels
Update LICENSE Databases 15. Reprint 60 Day Temp Transfer Permit
Update PEOPLE Databases Services
Update CORPORATE Databases 16. View/Update Tickle file
17. Leave Menu
Add SPECIAL OCCASION License 18. AS/400 Query
Add WINE ASSOCIATION License 19. Regulatory Adhoc Reports
Refund & BLS JV Processes 20. AS/400 User Tasks
License Number SWITCH 39. Get Next New License Number
40. Agents Processes
Delete Processes 50. Licensing Workflow
90, Signoff

F4=Prompt F9=Retrieve F12=Cancel
Fi3=Information Assistant F16=System main menu
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LEEADS &

Licensing, Education, Enforcement
and Administrative Data System

On March 31, 2025, the
Licensing world changed with
the introduction of LEEADS.







SYSTEMS
MASTERY

&
CUSTOMER
EXPERIENCE

28
@

Y
Fs

TOGETHER
ddasd g

7
",

g

...an excellent experience and went a
long way towards lowering the dread
level of “working with the
government”. Jim and the other staff
really gave the impression that they are
there to work with you, not make
things difficult for you, and made me
look forward to working with them
again. | know people in your line of
work don’t get to hear the upsides as
often as the complaints, so | felt it was
important to share my experience.




DIVISION UNITY &
" HUMAN-CENTERED CULTURE
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POLICY &
EDUCATION
HIGHLIGHTS

In 2025, the P&E team
grew with the addition
of the new 1515 project
team.

Kudos to Kalynn for
leading this new team,
creating processes,
implementing the
program, and conducting
outreach!




P&E CONT.....

MAST/RVP: Applause for Brandon for leading the MAST and RVP
programs this past year.

Training Team: 39 LEEADS training sessions, 21 instructor-led training
PowerPoints, 44 process flow maps, 76 job aids, onboarding 12 new hires
and 17 internal transfers.

External communication: Cheers to Marisa, who translated IT speak so
we could all understand LEEADS. Updated 40+ LCB webpages, created
15 Portal user guides, Portal Registration redesign, SurveyMonkey
transition.

Other duties as assigned: Shout out to Ryan, Andrew, and Doug who
completed 58 liquor files, and supported data cleanup, along with
Brandon.

Kudos to Jayme and Renee for their support of the Social Equity team
with letters and indexing.

Props to Lynelle and Renee for showing their superstar status by helping
reconcile with over 800 entries in the Exception Queue.
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SEASONS OF CHANGE — HOW FAR WE'VE COME

Everyone required to use portal
Capped caseloads at 40

Backlog of applications
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Summer

()
Main contact required to use portal
Gained access to applicants side of portal
Reduced caseloads at 30
Backlog increased
Asked for help from other units
Created 4th team
Continued to hire and train — 5 new gators

No more help outside the unit
Fully staffed
Maintaining caseloads, averaging 30

No more backlog



ABOVE AND BEYOND

UAT testing before go-live — Kaua

Mentor helpers — Emily, Kaytee, Zoila, Richard,
Jonathan, Jodi, Jim

Met with Accenture — Michael, Kaytee, Marcy, Kaua,
Jonathan

SMEs for Change Requests — Kaytee, Marcy
Wellness Committee — Jim, Marisa

CFD — Richard

Learn and process non-retail — Tiburcio, Richard,
Sharlene, Aubrey, Jim, Amanda

Training and mentor new gators — Everyone!



| SUPER-TEAM

Created /modified /trained on Dashboards
Learned how to build reports and pull data
LEEADS troubleshooting experts

Crash course in liquor licensing

Presented for WWI & Korean Association
Participated on DEI council

Lead retail consensus meetings

SME’s for change requests

Processed applications

Hired and trained new gators

Jeremy, Jasmine, Blake, Che
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COMPLIANCE &
ADJUDICATIONS

Sarah Davis
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TEAM KUDOS
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Meetthe Team:Josephine
Waddington, Program
Specialist

Q WSLCB Communications - Sep 3 - 2 min read

Social Equity Licensee
Interviews

Q WSLCB Communications = Dec

ﬂ Phase One Phase Two

\ Alta Point Teaming with
Consulting Communications
Third-Party Teaming
Notification to the

Six Education public
Videos

Two New Cannabis Social
Equity Program
Sducational Videos...

=unications - Oct 20 - 2 min read

Phase Three

Teaming with
Communication

Teaming with IT
Teaming with

Education and
Training




2870 Mobility Procedure

Transfers and Assumptions

Process Change for Incoming BLS
SE Applications

Process Change for Incoming
Third-Party Results

" Local 'T'ion, Loeatlon
Location: 2870 Mobllrty Is

Around the Corner

Q WSLCB Communications + Nov 24 - 2 min read

Cannabis Social Equity
Retailer Registration
Window-is NOW OPEN!

Q WSLCB Camimunications - Jun 2:- 2 manread

i K|ck-0ff f'.__ ﬁ:he ?ﬁ:annabls Fs
Social Equity Programs
(Third-Party" Cofitracto r..

Q WSLCB Communiéations - Feb 27 - 2 min read
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2025 Year in Review & Accomplishments




A YEAR OF CHANGE
& GROWTH

Pre-LEEADS

Collaboration

LEEADS
Implemented

*Subject Matter
Experts (SME’s) —
Rebecca, Jamie,
David, Jodi, Justin,
Linda B.

\

Tools and
Resources
Created

Welcomed
New Team
Members

Dashboard
B Cannabis Licensing Daily Dashboard

Cannabis
Alterations
Review Process

\

Refresh Edt | v

e R R A A Quick Actions
Show Toarss 2870 Socid Equity
Al =) . .
Active
Active Cases by Specialist * I Avg. Case Count e n Active Cases By Status Active Cases by Type e n cannabis
Per Specialist, No SE
Record Courd Mats Record Court H
Racord Court
‘ | s , 3 License
Aax Bottien terview Schoduked § Assurrption of a Lconse .
A ' Watng br Agicant D @ & Cannatis Addtca Fu (Alteration Request,
Trenboon iRmiow @ | T Caades Anratcn Additional Funding,
§ oo Mapty v Regort g o A0 0 Dec 10,205,320 151 Managersent Review @ J o ctmee Add/Remove Retail Medical
) ustn Hunsakee bl Aoproved Pondng Pay . © 3 Cownon of Govenng P Eng \
Marcus Monde: { Bk 0wt @ C Change of Location ndorsement)
Rubgcce Wy w | Fial impecien Now Licarse Apphcabon
Link to LTM/MTM Dashboard ‘ Aot @ Learn More =
Viow Repor (N1 actve cases for Cannates) As of Dec 10, 225, 320 PM As of Dec 10, 2005, 326 Pm Viow Report (AN active canes for Can As of Dec 10, 2006, 320 PM

Lynnwood Ban

Lifted

Useful Links

g3 Comments_Over_100

LA Contacts

LEEADS Status Guide

Ports and Tribes LA Contact List

Licensing Shared Inboxes

Cannabis Contracts - All ltems

Cannabis Title
Certificate

(Apply for a Retail Title
Certificate, Title Certificate
Registration Transfer,
Request to Reinstate Retail
Cannabis License from Title
Certificate)

Learn More -

Cannabis Licensing Resource Guide

Cannabis Change Entity
Cooperative Name and/or
Tradename

(Renew, Change

authorization) General Request (pg. 5)

Learn More =
Learn More =



COMMUNICATION & COLLABORATION

Weekly in-person LEEADS check-ins Perseverance
Trainings created: *  Processed 500 Applications
C Retail Title Certificates * Issued 4 SE Licenses
*  Final Inspections Collaboration
- Jodi training Videos *  Social Equity Team
Supporting Other Teams Team Offsite
Processing Liquor Files Cannabis Consultants
Renewals Cannabis Enforcement /Licensing

Connect
Duplicates

DOR/BLS

Training — Navigating LEEADS

Training Team - AIEVICE SOLUTIO\N/E
= s N -
Website Updates GUIDE PROFESSIONAL } @

w S caret e




TEAM KUDOS — LEADERSHIP
BEYOND CORE DUTIES

Sat on Interview Panels

Participated in Rulemaking Projects
* Cannabis Advertising — Linda B.

*  Management Contracts — Alex, David

*  Wellness Committee — Marcus
Logo Focus Group - Marcus
*  Met with Accenture — Jodi, David

UAT Testing before go live — Jamie,
Rebeccq, Linda B., Justin

Licensing Resources OneNote — Austin

* Account Cleanup — Andreaq, Jodi
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IMPROVING <4
EFFICIENCY WITH Digital . Faster Sgecial
LEEADS avecess il Uiconsing

A Focus on Speed & Digital Transformation
this Last Year

Expedited Instant Issuance
- Permit Issuance for Clients
)
N '
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- - - B..c. Automated Back-End

Processes

EMPOWERING OUR TEAM:
BETTER TOOLS, BETTER WORKFLOWS




Q
NAVIGATING THE CHANGE: /W

TEAM RESILIENCE & RETURN TO NORMAL
OPERATIONS GOING FORWARD / /

Super hearing means no complaint goes unheard. Great at multitasking and scaling large buildings.

* Handling the Post-Launch
Volume

* Returning to Baseline
FORTRESS OF
SERVICE | * Exceptional Queue Management

Special Kudos to Catt DePrez

YZA\YZA\
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THANK YOU | LICENSING DIVISION
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