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Agenda

Brief Review of Key Statistics/Outcomes

Areas of Focus / Outcomes 2025

-  Improved Responsiveness; Goals 1&2; Objs 1.1,1.2,&2.1

-  Expanded Integration of Education Prgm. Goals 1&2; Objs 1.2& 2.2

-  Workforce Readiness; Goals 2&3: Objectives 2.1&3.1

Way Ahead

-  Focus on Operating Environment, Transparency, and Personnel

-  Prioritized Compliance Efforts, Education and Enforcement 

-  Measuring Success



E&E Mission & Strategic Role

Washington State Liquor and Cannabis Board | Enforcement & Education Division

It is the mission of the Enforcement and Education Division to support the promotion of public safety, 

public health, and trust through fair enforcement, education, and compliance activities relating to liquor, 

cannabis, tobacco, and vapor laws.



Area of Focus: Improved Responsiveness
Goals 1&2; Objectives 1.1,1.2,&2.1

-  Deliberate focus on complaint intake/resolution balance with compliance checks

-  Reduced backlog in external vetted complaint by category

-  Combining/tracking multiple complaints from the same event

-  Education Program assistance with resolutions when appropriate

Washington State Liquor and Cannabis Board | Enforcement & Education Division

FY Internal External Substantiated % Internal External Substantiated % Internal External Substantiated %

2022 27 1475 303 31% 193 438 136 22 % 245 147 229 58%

2023 31 1182 216 18% 342 390 130 18 % 115 193 138 44%

2024 38 1371 273 19% 705 469 218 19 % 86 120 111 54%

2025 52 1349 231 16% 390 439 129 16 % 57 116 51 31%

Liquor Complaints Cannabis Complaints Tob./Vapor Complaints



Area of Focus: Expanded Integration of Education Pgm.
Goals 1&2; Objectives 1.2& 2.2

-   4 Liquor Compliance Consultants hired this year/new statewide team

-   Increased in proactive education visits – Monthly Online RLS Courses

-   Early coordination with licensing and engagement with new licensees

-    Added work with Tobacco Tax Unit this spring; Compliance Consultants now supporting all 4

      industries

Washington State Liquor and Cannabis Board | Enforcement & Education Division



Area of Focus: Workforce Readiness
  Goals 2&3: Objectives 2.1&3.1

-  Greater # of new staff trained/achieving independent duty status (FTO program)

-  Expanded interview, training, and onboarding consistency

-  Improved operational resilience through training focus and resourcing

Washington State Liquor and Cannabis Board | Enforcement & Education Division

Vacancies FY22 FY23 FY24 FY25

LEO 36 34 21 15

CC/SPT 2 3 1 3

% 20% 19.60% 11.30% 9.50%

*  A consistent and sustained focus on recruiting staff and last year’s pay raise increased contacts from LEO2 

(27 staff hired in the last 10 months and 3 conditional LEO offers pending as of Friday)



Way Ahead: Continued Focus on Operating Environment, 

Transparency, and Personnel

Increasing regulatory complexity

Washington State Liquor and Cannabis Board | Enforcement & Education Division

Workforce training and safety considerations

Heightened transparency expectations



Way Ahead: Prioritized Compliance Efforts, Education and 

Enforcement 

Washington State Liquor and Cannabis Board | Enforcement & Education Division

-   6 Search Warrants/Warrant Assists in last 7 months across every industry

-   Continued requests for assistance from outside agencies and govt. partners

-   Growing complaints of unlicensed establishments from industry partners

-   Continued focus on vetting and prioritizing complaints 

-   Increased focus on stakeholder group communications and feedback sessions



Way Ahead: Measuring Reportable Outcomes

-  Complaint resolution trends and tracking (informal settlement process)

-  Education vs. Enforcement balance + increased accessibility options

-  Repeat violation rates and focus of follow up visits

- Workforce readiness indicators+ coupled with succession planning 

- Implement and use technology IAW RCW requirements and industry 

innovations

Washington State Liquor and Cannabis Board | Enforcement & Education Division



Questions
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