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Our goal is to create 

foundational data dashboards.

➢ Understand trends and help inform decision making

➢ Responsive to frequently requested information

➢ Easy-to-understand and accessible



June:
Power BI 
Training

July: 
Prioritized 

via Strategic 
Plan

August: 
Plan of 
Action 

Finalized

September:
Internal 

Dashboard 
Workgroup 

Begins

October: 
Feasibility 

Discussions

November: 
Standard 
Operating 

Procedures 
Developed

December: 
First 

dashboards 
published

What We Did in 2024:



To visit dashboards, go to: https://lcb.wa.gov/research/dashboards



To visit dashboards, go to: https://lcb.wa.gov/research/dashboards





Please remember this is a

large and extensive process:

• We are at the very beginning

• Teamwork is crucial

• Divisions provide data and 

their expertise

• Quantity over quality

• Changes in process will likely 

occur 
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