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November 17, 2011          No. 2011-13 
 
 

TO: ALL SUPPLIERS 
 
FROM: DEBI J. BESSER, DIRECTOR OF PURCHASING  
 
SUBJECT:    RETAIL PROGRAM CHANGES   
 

As we begin the implementation of I-1183, it is necessary to make changes to some of our programs in 
our retail stores.  
 

You are invited to attend a supplier meeting at 1 p.m. on November 29, 2011 at LCB Headquarters in 
Olympia, regarding the emergency rulemaking process and these operational changes.    
 
Product Pricing 
• After January 1, 2012, product prices will remain constant.  We have extended the normal deadline to 

submit January price changes until November 21, 2011.  After that date, no other price changes will 
be accepted.  

• December will be the last month for any TPR’s.   Beginning in January, there will not be any 
Temporary Price Reductions (TPR) pricing in our stores.  Any SPA’s or DA’s that have been 
submitted for that timeframe will be canceled.   

 

Display Assignments 
• The unique displays that were assigned for November and December will remain up in our stores 

through the assigned timeframe. 
• Convenience stacks of the 31 approved items may be set up as planned in November and December.  

These are at the Store Manager’s discretion and they may include supplier’s collateral materials. 
• Monthly displays will no longer be assigned.  Those assigned for November should be removed by 

December 1, 2011.  Stores will not be receiving any further display assignments.    
 
Product Listings and Changes 
• Effective immediately, we will not be listing any new products, including size extensions and one-

time-only products.  Please do not submit any samples for new products.     
• No new valued added on-packs (VAP’s) will be approved.  Any already approved VAP’s may be 

fulfilled.  
• We will not be accepting any changes to product pack size or supplier of record.  
 
Special Orders 
• Effective immediately, stores will only special order items that will be sold by the case to a specific 

customer. Existing inventory can be sold to customers by the individual bottles.   
• Special orders will not be accepted for beer, wine, mixers, or condiments.  Customers may purchase 

these types of items at locations other than our stores.  
• Existing PO’s for special order items will remain open, unless cancelled by the store, as long as the 

supplier can deliver product within 45 days from order placement.   
• We plan to continue to process new special orders for spirits until December 30, 2011.   After this 

date, no special orders will be processed for any item.  
 

 
Thank you for your continuing partnership and patience as we work to make this an orderly transition.     


