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Mary Segawa

Alcohol Awareness Program Manager
Washington State Liquor Control Board
3000 Pacific Avenue SE

Olympia, WA 98504

Dear Ms. Segawa:

Enclosed is the 2011-2012 annual report for the Lincoln District Alcohol Impact Area
(AIA) in the City of Tacoma.

The report was prepared for your review and presentation to the Washington State Liquor
Control Board. The report is also available in electronic format and will be forwarded to
you.

On behalf of the AIA project team members, we thank you and the Liquor Control Board
for your continued support and commitment to the AIA program.

Sincerely,

@;77%‘@7‘5

Lieutenant Corey Darlington
Tacoma Police Department
Sector Four Commander
(253) 594-7948

CD:re

cc: Chief’s Office
Asst. Chief Ake
Captain Gustason
Tacoma Fire Department
City Manager’s Office

3701 South Pine Street — Tacoma, Washington 98409-5735

To create a safe and secure environment in which to live, work, and visit by working together with the community, enforcing the law in a fair and
impartial manner, preserving the peace and order in our neighborhoods, and safeguarding our constitutional guarantees.
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Background

City of Tacoma Ordinance No. 27602 initiated and created the Lincoln District/Eastside Tacoma -
Alcohol Impact Area (AIA), and was approved on July 16, 2008, by the Tacoma City Council.
Voluntary compliance by retailers and monitoring by the Tacoma Police Department and Eastside
Neighborhood Partners began in September 2008. Previously in March 2002, the Downtown
Tacoma- Hilltop AIA was established and experienced positive results resulting in a decrease in
alcohol related nuisance crimes and a decrease in the number of Chronic Public Inebriants (CPIs)
admitted to the local detox center.

In the Lincoln District, AIA compliance checks have been conducted continuously since October
2008. Tacoma Police Department Detective Bert Hayes and Community Representative Robert
McCutchan have checked “off premise” licensees for restricted products adopted by the
Washington State Liquor Control Board. Recently (Fall 2012) Community Liaison Officer
(CLO) Dan Hensley has taken over the compliance check role with Mr. McCutchan. CLO
Hensley is assigned to Sector Four (East Tacoma Substation/Precinct) of the Tacoma Police
Department’s Community Policing Division.

Current Status of the AIA Project

During the 2011-2012 reporting period, compliance checks began in April 2012 and were
completed in May 2012. Out of sixty-five (65) “off premise” liquor license businesses in the
Lincoln District AIA, forty-one (41) businesses were inspected. All businesses checked were
found to be in compliance, representing a 100% compliance rate. Since May 2012, additional
compliance checks have occurred and the effort is on going.

Sixty-five (65) “off premise” licensed businesses were selected for compliance checks due to
prior liquor law violations or higher than normal nuisance activity surrounding the businesses.
On several occasions empty banned product containers were located in the Lincoln District AIA
even though these products were not being sold in the area. It is believed that Chronic Public
Inebriants are paying someone to drive them out of the area or they are taking public
transportation outside the AIA boundary to purchase or obtain their banned products of choice.

While conducting AIA compliance checks, CLO Hensley and Mr. McCutchan fielded many
questions from citizens and retailers regarding Initiative 1183 (I-1183); privatization of the state’s
liquor business that went into effect July 2012. It is believed that I-1183 will have an affect on
AIA voluntary compliance by retailers. Already there is evidence of increased consumption of
sprits by CPIs that has not occurred in the past.

On several occasions while touring the Lincoln District AIA, CLO Hensley and Mr. McCutchan
have observed empty lower priced spirits containers in the district’s parks, near public schools, in
the 38" Street Business District, in and around derelict and vacant properties and buildings, and
on unimproved right of ways near I-5 frequented by transients. Prior to I-1183, spirit containers
were rarely observed in these areas. It was also noted that empty alcoholic beverage containers,
trash, outdoor make-shift sleeping areas/camps, etc., are almost always located in proximity to
various social services and trails that lead to these service organizations.
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Based on the evidence observed, it is believed that consumption of sprits by CPIs has increased
dramatically. Anecdotal evidence and testimony from community members and local businesses
indicates that CPIs are also reaching higher levels of intoxication than in the past. It is anticipated
that some lower priced spirits may be added to the banned product list.

Additionally, some banned dangerous weapons and illegal “SPICE” products (“herbal” synthetic
cannabinoid) were also observed during the compliance checks. These issues were handled on a
case by case basis by the Tacoma Police Department.

Statistical Information

Attached are calls for service reports from the Tacoma Police Department (TPD) and the Tacoma
Fire Department (TFD).

TFED statistics indicate a leveling off of calls for service since the inception of the Lincoln AIA
project. Since 2009, overall alcohol related incidents dropped from 288 to 210, a 27% decrease
in calls for service.

Categories or indicators used in TPD’s statistics include: Drunk in Public, Liquor in Park, Liquor
Law Violation, Minor in Possession, Urinate in Public, and Unlawful Bus Conduct. Results were
mixed and lower numbers in some categories were inconclusive. For example, in the past year
Drunk in Public incidents handled by TPD increased by 46%: however, Liquor Law Violations
decreased by nearly 77%. See individual maps and calls for service attachments for details.

Additional Information

Detective Hayes and Mr. McCutchan have been working with the City of Olympia on the Alcohol
Impact Area in that city. Detective Hayes and Mr. McCutchan have provided pertinent
information, education, and experience regarding the implementation of the AIA program in the
City of Tacoma.

Conclusion

Although results are mixed regarding lowering alcohol related calls for service, the Eastside
Neighborhood Partners and the Tacoma Police Department recommend continuation of the
Lincoln District AIA project. Continued contact, outreach, education, and networking with
alcohol retailers and wholesalers is critical to the success of the program. TPD, TFD, and
Eastside Neighborhood Partners remain committed to the project and continue to support the
project with on going compliance checks, personnel, and other resources. The expectation and
outcome of the project is to improve overall quality of life conditions in the City of Tacoma.

Prepared by:

Lieutenant Corey Darlington, Tacoma Police Department
Community Liaison Officer Dan Hensley, Tacoma Police Department
Robert McCutchan, Eastside Neighborhood Partners
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Alcohol Impact Areas
1 August 2011 to 31 July 2012
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Alcohol Impact Areas -
1 August 2011 to 31 July 2012
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Selected Calls for Service - Lincoln Alcohol Impact Area (AlA)
1 August 2011 to 31 July 2012
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Selected Calls for Service - Lincoln Alcohol Impact' Area (AlA)

(Data Does Not Include Unlawful Bus Conduct)
1 August 2011 to 31 July 2012
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